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VEVORANDUM FOR:  Deputy Director/Intelligence
SUBJECT: Photo-Analysie

I, Problem
To provide a photo-analysis capability within OIA to fulfill
CIA photo-interpretation and analysis requirements and to
develop improved techniques and keys for this efforte

IT. Facts Bearing on the Problem

Current expanding CIA requirements for photo-analysis have
peen farmed out to the Photo-Intelligence section (PIS),
Aecormaissance Branch, AFOIN. Operational priorities within
PIS limit this ad hoc cooperation and its staff is not trained
to fulfill specTal aspects of CIA requirements, The other
large photo-interpretation facility, Navy's PIC, also is
burdened with operational priorities. The Reconnaissance
Branch, AFOIN, intends to let a contract, totaling $300,000
per anmum, for research on regional and subject photo-interpretation
keys for the USSR and its peripheral areas (see Tsb A for de-
soription of projects included in the contract). 1t suggested
thet CIA would be a most sultable contractee because the Agency
ig gtaffed with many specialists on the area who are informed
on current conditions (see Tab B, paragraph 5.

III, Discussion

CIA components recently have beeome cognizant of air-photo
analysiz as & unique, and often eingle, source of imtelligence
for both operational and research needs, Proper utilization

of this source requires very close working relations between
expert photo interpreters and gubstantive analysts (TS memorandum
%o DD/T from AD/RR, dated 16 April 1952, Subjects Report on the
Status of Photo-Intelligence). Furthermore, 0IA requirements
frequently are highly gengitive and quite different from routine
military photo-interpretation objectives. Acceplance of the

Adr Force contract, if offered, would permit rapid recrultment

NAVY and USAF review(s) completed.
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and specialized training of a competent gtaff, and would allow
development of improved keys for curvent and future photo=

analysis for intelligence purpoSes To undertake this contract,

1t is estimated that a staff of %rsons would be required. 25X1
From these, a small select staff of experts could be 55%1
developed to form the permanent 1/0 for a CIA photo-analysis

facility within the organizational structure of the Geographic

Division, ORR (see Tab B, paragraphs 3 and L). 25X1A
& consultant to ORH, 18 being called in to examine this plan, mm_l

an expert in this field will report for duty in ORR in the near

futurse. .

V. Concluglons

T+ 1s believed that CIA should negotiate for ocbtaining the

Air Force contract and initlate recruitment on a priority basis
for competent personnel to undertake this work with a view

toward establishment of a small, permonent photo-analysis
component within the Geographic Division of ORR. The specialized
personnel on this staff would work closely with analysts through-
out the Agency in order to Fulfill effectively all CIA requirements
in this field. '

Vv, hAction Recommended

To suthorize the AE/RR +o take such steps as are necessary to
negotiate for the Alr Force contract and to recruit required
personnel on & priority basis pointing toward the establishnent
of a permanent photo-analysis facility within his Office.

/s/

ROBERT AMORY, JR.
Assistant Director
CONCURRENCES ¢ Research and Reports
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Fnolosurest As stated

25X1Aoprin/6e 1
20 May 1952
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